Twyford Parish Council

Minutes of meeting held on the 8th of January 2024.
In Twyford Village Hall Committee Room 19:30
Present: Mr R Landells (Chairman), Mr R Donald, Mrs R Sloan, Mr A Peers, Mr A Wood, Mr W Abbott and the clerk, Mrs A Curtis.
Also present: Mr M Baker, 











Action
1. Apologies – M Hallam and Cllr F Mahon (Buckinghamshire Council)
2. Declaration of Interests – None
3. Minutes - the minutes of the November meeting were approved and signed. 

4. Cllr Mahon report – -absent.
5. Old shop RD 
Any activity only to be considered once the ground and weather conditions have improved.

Set out locations for and install the benches, 24 bags of Post Crete to be pre-ordered.

Set out positions of raised beds, flower/vegetable/herb and install, Steve McGregor railway services potential supply of suitable timber sleeper materials. (Potentially construct during the same period that the local work party installs the bench bases)?

Engage with 'DTP' to set out and install block paving areas as design.

Complete design planting scheme, nursery stock required for this process. 

Identify and procure/install a suitable secure storage arrangement, lock-up/shed, to store the mower donated by Frank and a Jerry can of fuel – AP and RD to do a walk around area to identify somewhere.



RD/AP
Confirm design of and construct 'bug hotel '.

Depending upon weather and access to both the site and a willing/available work party, suggest the foregoing would be reasonably accomplished by the end of March. Throughout February-March, the maintenance of the newly seeded lawn area needs managing. Clerk will provide updated financials on the project at February meeting







Clerk
6. EWR/HS2 RS – Addison Road is due to reopen 15th January 2024. RL/RS met Dabe Butcher who gave them drawings of the drain locations, but these are not overly clear. EWR – some confusion over the Xmas closedown period. EWR have said that after the work undertaken at the bridge on the Marsh Gibbon Road, the road would no longer flood – this has been proven to be untrue. 
7. Allotments and Village Hall AP – James Handford has taken on one of the vacant allotments, leaving 2 unoccupied. No updates on village hall.
8. Church and Burial Ground WA – grass cutting has been an issue due to the weather and broken machinery. The costs of the grass cuts will be increasing in 2024 by £20 to £180 per cut. 2-3 graves require levelling, and some work is required on the footpath. AW thinks Marsh Gibbon churchyard is mowed by Bucks Council - he will check.

AW
9. Roads and Speeding – MH Absent
10. Recreation Ground – AW – nothing to report. 
Pavilion update: 

Works at the pavilion have been on hold for much of the last month. Pernatile are the cause of delays due in the first instance not having the tiles to complete the flooring, then subsequently not having sufficient labour. They are confident that they will complete their work by the end of January. 

Other work outstanding 

 Replacement door weather moulds to the garage doors. Will North.

 Fitting of changing room benches after flooring completed. Will North extra to quote.

 Completion of decorations.

 Installation of gully outlets in shower areas. GMS. 

 Final plumbing works to both toilets and kitchen.  GMS. 

 Testing and commissioning of M&E installation. 

 Flooring to tearoom. Subject to additional funding being available. 

11. Precept   - The council discussed the findings of the finance sub committee and unanimously agreed the setting of the precept at £17,250. The clerk will submit to Buckinghamshire Council.


Clerk
12. Planning Applications – none
13. AOB – 1. meeting discussed suggestion received from Steeple Claydon clerk regarding a joint social event. Clerk will revert for more information. 2. Three has been an email enquiry from someone looking for sheep grazing. AW asked the clerk to give the m his telephone number. 3. There could be a problem with drainage at the end of Church Street, through the hedge, out through the trace to pipe under the old railway. AW thinks this is Parkers land and will provide RL a number – WA will ask Robert Parker if PC can have access to the hedge – would also need tenants permission. Name of local HS2 director required if anyone could find out.
Payments approved: -
EON.

Quarterly street light maintenance
£57.60

R Landells
Print costs




£39.60

Meeting closed 20:40 – next meeting Monday 19th February 2024
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